
KY DEPARTMENT OF EDUCATION 

Proposed Projects Involving the General Fund (cash or bonds) 

(amounts in bold are the total budget) 

 

2012-2014 

(Projects listed by agency priority; descriptions are from the agency submission) 

1. Miscellaneous Maintenance Pool-KDE $3,000,000 

The miscellaneous maintenance pool provides the department with a source of funds 

for capital construction projects with a total scope of less than $600,000 each, 

primarily for the Kentucky School for the Deaf, the Kentucky School for the Blind 

and the FFA Leadership Training Center. Maintenance projects such as roof and 

HVAC system repairs; and modifications to structures to meet health and safety 

standards are the principal components of the program. (C-PI) 

CPAB Staff Notes 

 The 2010-12 budget provided $1,350,000 from Investment Income for KDE’s 

Maintenance Pool. 

 $3,000,000 is requested in each biennium for this pool. 

 

2. HVAC Modernization-KSD $9,189,000 

This project will replace/upgrade HVAC systems in Brady Hall, Middleton Hall, 

Thomas Hall, Walker Hall, Argo-McClure Hall, Jacobs Hall, and Grow Hall. The 

average age of the existing equipment is well over 30 years. (C-PI) 

CPAB Staff Notes 

 This project was priority 2 in KDE’s 2010-2016 plan.  The project scope has 

increased from $8,500,000 to $9,189,000. 

 This project will not eliminate, but will reduce the cost of projects titled 

"Redevelop and Renovate Campus, Phase 1-KSD" in 2012-2014 and "Redevelop 

and Renovate Campus, Phase 2-KSD" in 2014-2016. 

 

3. Identify Management – KDE 5,470,231 

 The Kentucky Department of Education manages several key statewide operational 

systems required by Kentucky’s public schools to function and in some cases also 

required by law. Chief among them are the Kentucky Student Information System 

(KSIS), the financial package MUNIS, Active Directory, and soon, the Continuous 

Instructional Improvement Technology System (CIITS).    

 The benefits of having statewide standards for these systems include lower cost to 

implement, maintain and train staff to use. Each of the systems mentioned above 

referenced or are used by many of the same persons within districts or within the 

KDE. Each system requires users to create and remember separate login credentials. 

What this usually means is that passwords are kept on a note taped to a monitor 

allowing anyone to use it. Hundreds if not thousands of man-hours are lost every year 

adding the same persons to each system, changing permissions for those people when 

needed, and finally removing them from each system when their employment ends. A 

breakdown anywhere along the line can create a simple annoyance of not having 

expected access to the real danger of exposing confidential data to an ex-employee. A 

coherent Identity Management strategy and tool will increase customer satisfaction, 

increase security, and decrease time and resources spent managing user accounts 

across multiple systems. (IT) 

CPAB Staff Notes 

 New project request 



   

4. Redevelop & Renovate Campus, Phase 1-KSD $20,917,350 

This project will begin to redevelop/renovate the KSD campus to provide appropriate 

support for the new operational Implementation Plan for operations/programs adopted 

by the Kentucky Board of Education (KBE) in August 2004. This plan is designed to 

help deaf and hearing-impaired students at KSD and throughout Kentucky reach 

“Proficiency by 2014.” In this project a new elementary school and dining 

hall/student center, along with related site improvements, will be constructed; and the 

Middleton Hall dormitory will be substantially renovated to accommodate the KSD 

residential population. The completion of this project will allow for a smaller, 

consolidated, and more efficient campus operation, while maintaining the rich 

traditions for which KSD is known. (C-O) 

CPAB Staff Notes 

 This three-phase project was requested in KDE’s 2010-2016 plan ($19,350,000 

GF). 

 Additional General Funds are also requested over the next two biennia 

($11,918,000 in 2014-2016 and $8,181,008 in 2016-2018)  

 Renovation work at KSD is currently underway in a project approved by the 2005 

General Assembly - Various Maintenance Projects-KSD ($3,839,000 BF), in 

which Kerr Hall is undergoing major renovation, including site development, 

parking, deaf friendly annunciation and communication systems, ADA 

accessibility, and code upgrades. 

 

5. Redevelop & Renovate Campus, Phase 1-KSB $16,832,000 

The project will begin to redevelop/renovate the KSB campus to provide appropriate 

support for the new operational Implementation Plan for operations/programs adopted 

by the Ky Board of Education (KBE) in August 2004. This plan is designed to help 

blind and visually impaired students at KSB and throughout the state reach 

"Proficiency by 2014.” In this project substantial renovation would occur to Langan 

Hall, McDaniel Hall and the Dorothy Hartford Food Service Center. Work on Langan 

Hall, McDaniel Hall and the Dorothy Hartford Food Service Center and related 

facilities would include site development, parking, blind friendly annunciation, and 

communication systems, ADA accessibility, code upgrades, replacement of failing 

systems, modernization, renovation of space to accommodate new and revised 

programs, and assistive technology. (C-PI) 

CPAB Staff Notes 

 This three-phased project was requested in the prior plan, ($11,351 GF). 

 $12,737,423 and $13,672,596 is requested in each of the next two biennia for 

project completion. 

 

6. Instructional Device Replacement, Phase 1-KDE $50,000,000 

KDE is seeking funding to provide modern instructional workstations and devices, 

stationary or mobile, for public K-12 schools, KSB, KSD, and KDE the agency. This 

initiative is essential to replace either instructional devices that are at or approaching 

the end of their supportability life cycle. Strategically, this project will achieve 

objectives identified in the KETS Master Plan and KDE Strategic Plan, as it will 

address issues such as technological equity, standards-based planning, and 

accountability. (EQ) 

 

 



 

2014-2016 

(Projects listed in alphabetical order) 

 

Continuous Instructional Improvement Technology System-KDE $8,000,000 

Miscellaneous Maintenance Pool-KDE 3,000,000 

Redevelop & Renovate Campus, Phase 2-KSB 12,737,423 

Redevelop & Renovate Campus, Phase 2-KSD 11,918,025 

 

 

2016-2018 

(Projects listed in alphabetical order) 

 

Instructional Device Replacement, Phase 2-KDE $50,000,000 

Miscellaneous Maintenance Pool-KDE 3,000,000 

Redevelop & Renovate Campus, Phase 3-KSB 13,672,596 

Redevelop & Renovate Campus, Phase 3-KSD 8,181,008 

School Districts Unified Accounting System-KDE 30,000,000 
 


